
CITY COUNCIL AGENDA REOUEST FORM

Today'sdate: iL, it rll
Date of meeting 07 I 15 I 15

(City Council meetings are held the 1"t and { Wednesday of each month.)

Name of Citizen, Organization, Elected Official, or Department Head making request:

Greater Sandpoint Chamber of Commerce - Kate McAlister, Kim Queen - B.l.D.

Address: 1202 slh Avenue, Sandpoint

phone number and email address: 263-2161 kate@sandpointchamber.com

Authorized by Maree Peck, City Clerk {\,r.un kl,t

Subject:

name of City officiat Cily officiat;s sigmture
(Depadment Heads, City Council members, and the Mayor are City officials.)

BID budget

Summary of what is being req uested: City Council approval forthe Business lmprovement District

budget

The following information MUST be comp leted before submi

1. Would there be any flnancial impact to the city? Yes or No

lf yes, in what way?

tting your request to the City Clerk:
V)

2. Name(s) of any individual(s) or group(s) that will be
directly affected by this action:

BID member businesses

Have they been contacted?
Yes or No

Yes

3. ls there a need for a general public information or public involvement plan?
lf yes, please specify and suggest a method to accomplish the plan:

4. ls an enforcement plan needed? Yegor NoEA Additional funds needed? Yes or Noa
5. Have all the affected departments been informed about this agenda item? Yes or No

This form must be submitted no later than 5 working days prior to the scheduled
meeting. All pertinent paperwork to be distributed to City Council must be attached.

Sandpoint, ldaho

ITEMS WILL NOT BE AGENDIZED WITHOUT THIS FORM

September 2012

Yes or NoZE



SANDPOINT BID BUDGET 2015-16
BID Collections SURA Grant

FY 2014-15 FY 2015-16 FY 2014-15 FY 2015-16
PROJECTED BID GROSS INCOM
             Estimated BID income 98,000
             Grant Income 45,000

TOTAL 98,000 45,000

EXPENSES FY 2014-15 FY 2015-16 FY 2014-15 FY 2015-16
ADMINISTRATION
           Accounting & Legal Fees
           Office Expense
                      Telephone/Internet 1,500 1,500
                       Rent/Utilities 2,000 2,100
                       Computer Services/Website 1,450 2,200
                       Dues & Subscriptions 500 500
        Equipment Rental (train station porta pottie 300 0

Volunteer expenses 200 200
           Office Equipment & Supplies 750 1000
                       Kiosk Expenses 500 500
           City Admin Fee 5,000 5,000

Chamber Admin Fee 15,200 15,200
           Payroll Expense
                      Workmans Comp 200 200
                      Health Insurance 4,950 5,300
                      Admin Salary 34,000 34,000
                      Hourly Wages/Contractors 3,000 0
                      Payroll Taxes 5,000 2,800

71,550.00 70,500.00 3,000.00 0.00

DOWNTOWN IMPROVEMENT/EVENT
           Downtown Custodian 1000 1,000 5,000 5,000
           Community Garden Plots 350



           Flower Basket Program 17000 17,000
18,000.00 18,350.00 5,000.00 5,000.00

ADVERTISING
                   BID Advertising 2,000 2,350
                   Radio Ads 1,100 7,000 7,000
                   Sandpoint Visitors Guide 2,500 1,750 750 750
EVENTS
                  Crazy Days 250 500 250
                  Downtown Clean-up 200 400
                  Holidays In Sandpoint 2,500 2,500 8,500 7,000
                  Oktoberfest 2,700 8,500
                  Summer Sounds 3,000 3,000
                  Winter Carnival 500 500 4,000 3,500
                             Dine Around Sandpoint 500
                  Wooden Boat Show 750 300 500 500
                  Special Event Sponsorships
                            4th of July 2,500 2,000
                            CHAFE 150 250
                            Lost in the 50s 1,000 750
                            Artwalk 250 250
                            Festival at Sandpoint 1,000 1,500
                            Kochava 2,000 1,000
                            Long Bridge Swim 500 500
                            Scenic Half Marathon 500 500
                            Summer Sampler 300 250

                  New Events 2,000 2,000
8,450 9,150 37,000 40,000

                                          Budget Total 98,000 98,000 45,000 45,000



SURA GRANT 2015-2016 
 
 

SURA Grant Request for Economic Vitalization Funds for Fiscal 2015-2016 
Grant Name: Sandpoint Business Improvement District Funds 
Official:  Kim Queen Title: Sandpoint Business Improvement District Manager 
City: Sandpoint State: ID Zip: 83864 
Phone:263-2161 Fax:265-5289 E-Mail:kim@sandpointchamber.com 

 
Describe how the financial resources will be monitored by your organization 

Financial resource management is a team effort – Chief Official, Kate McAlister, provides oversight of the 
agency with the input of BID Manager Kim Queen and the Sandpoint BID Council. The team will continue on 
with strategic planning inclusive of advertising/marketing, operations and events.  A quarterly financial report 
will be electronically distributed to BID businesses, as well as to the SURA commissioners.  Reports will be 
provided in a timely manner, per the ordinance and contract, to the City of Sandpoint and SURA. 
 
 

Dollars Requested:     $45,000 

 
Element 1 

Title: Advertising/Marketing Expenses 
Description: 
Year-round advertising campaign -  
The year-round advertising campaign with Blue Sky Broadcasting is important to downtown as it draws 
from the BID’s rubber tire market; those visitors living within a 300 – 500 mile radius.  This program is a 
successful program and needs to be continued.  
 
The BID runs monthly radio ads on Blue Sky’s six stations: KPND, KTPO, K102 Country, KICR, KSPT 
and KBFI Talk Radio, a.m. stations, to encourage tourism and promote local commerce. The ‘From A to 
Z, you can find it in Sandpoint’s B.I.D.!’ campaign has the primary goal of branding and reinforcing a 
‘shop local’ message for Sandpoint and surrounding communities. KPND’s coverage reaches an 
audience from Creston, BC to the south border of Latah County and from Plains, MT west to Colville, 
WA.  We would like to continue the campaign over the next year, and include live radio remotes at 
events when possible. 
 
In the 2013-2014 Fiscal Year, the BID launched a new, hour-long monthly radio program of its own, 
broadcasting on the AM channels 1400/KSPT and 1450/KBFI Talk Radio. The show, the Downtown 
Dialogue, provides another avenue for BID members to market their business or event, at no cost to 
them. This program proved popular amongst the BID business community into 2014-2015, and there is 
a consistent waiting list to be on it.  This show costs us nothing but our time to produce it. 
 
Radio advertising is still one of the most cost effective advertising mediums, as consumers spend a 
significant amount of time in their vehicles and listening at work.  An invaluable feature of Blue Sky is 
online streaming capabilities, assuring the audience can listen to KPND anywhere in the world, on their 
phones or computers.   
 
Selkirk Loop website marketing -   
The international Selkirk Loop continues to receive national and international exposure as one of the 
‘Top 10 Scenic Drives in the Northern Rockies.”  Advertising in the Selkirk Loop’s travel Guide and on 



the organization’s website promotes Sandpoint as a destination stop along the 280 mile scenic drive.  
These funds would enhance Sandpoint’s presence, and promote the downtown specifically in the Loop’s 
print collateral.  Nelson, BC and Sandpoint are officially related as Sister Cities and both are the anchor 
towns on the Loop.   
 
Sister City Program - 
The third annual “International Chef Cook-off” will be planned by the Sister City Committee, which is 
under the Chamber of Commerce purview.  This event will take place during the Fall shoulder season, 
as a component of the overarching “Oktoberfest” event hosted by the Business Improvement District.  
Having advertising funds available for this event will help create an even bigger ‘buzz’, and will 
encourage greater attendance at Oktoberfest. 
 
Sandpoint Visitor Guide - 
The Sandpoint Visitor Guide is a product of the Greater Sandpoint Chamber of Commerce Tourism 
Council.  The BID’s support of this publication give downtown Sandpoint prominent exposure in its 
centerfold downtown map and directory, reaching our tourism target demographic.  A total of 70,000 
copies of this 16-page guide are distributed throughout the Northwest via Certified Folder racking 
system as well as 30,000 inserted in the summer edition of Sandpoint Magazine.  The guide is ready for 
distribution by Winter Carnival and is used as the primary tourism marketing piece at the Sandpoint 
Visitor Center.  The BID has budgeted $1,750 to support the guide and would be combined with the 
SURA funds to provide $2,500 support.   
 
SURA  Requested:            $7, 750          

 
Element 2 

Title: Operations 
Description: 
Downtown Caretaker –  
This line item allows the BID to employ a year-round caretaker to patrol and provide minor downtown 
beautification work to downtown on two, six-hour shifts each week.  The focus of the position is BID 
cleanup on Saturday and Sunday mornings, keeping the downtown core tidy after evening weekend 
traffic.  Secondary duties include stocking Mutt Mitts, graffiti abatement, event set-up and tear down, 
holiday lights/decoration installation, weeding, leaf, litter, snow and ice removal on sidewalks in front 
vacant storefronts, light maintenance and monitoring downtown for clean-up and maintenance issues.  
Also, the Caretaker reaches the outer boundaries of the BID at least a couple of times per month. The 
BID Caretaker also collaborates with Sandpoint City Parks & Rec staff to leverage resources on projects.  
 

SURA  Requested:       $5,000                                       
 

 
 

Element 3 
Title: Events 
Description: 
This section, although containing advertising elements, is based on event situations only. With 
consistently well-run events, we are seeing an increase in overnight visits for local events and as such 
would like to continue direct funds toward promoting each. 

More of our local events are drawing participants and visitors on a local, regional and national level. Co-
op advertising with the Chamber of Commerce, the Festival at Sandpoint, POAC (Pend Oreille Arts 
Council), and other participating organizations and businesses allow us to reach a wider traveler 



audience and help educate them as to what is happening in our area.  
 
In addition, the BID would like to support events such as, but not limited to:  

Summer Sounds –  
Summer Sounds at Park Place is a free downtown concert series taking place every Saturday from 4-
6p, May through September.  Summer Sounds encourages people to stroll through downtown 
establishments while enjoying free, live entertainment. As the BID is the primary sponsor of this event, 
we would like to request the same amount as last year. 
 
Inland Empire Antique & Classic Wooden Boat Show –  
The Antique & Classic Wooden Boat Show has become a much-anticipated annual downtown event, 
with participants and visitors increasing each year.  The BID has works closely with event organizers to 
provide support in event planning/logistics and marketing, and encourages visiting participants to 
patronize downtown businesses while they are here.  This group is enamored with Sandpoint and its 
extensive boardwalk along Sand Creek. At the time of this writing, the 2015 Wooden Boat Show is set to 
take place July 10-12, with the theme of ‘Cruisin’ for the Cure’ in honor of those fighting Cancer. Next 
year the show dates are July 8-10, 2016 with the theme still to be decided. 
 
Culinary Events –  
In a continuing effort to brand Sandpoint as a ‘foodie paradise’ we need to advertise in regional culinary 
magazines, targeted in the Spokane, Coeur d’Alene and Missoula areas.  Our town has an outstanding 
reputation for great food, wine and beer, and we will build on that reputation by inviting visitors through a 
variety of events such as, but not limited to; Dine Around Sandpoint, Farmers Market, Six Rivers Market, 
Taste of Sandpoint, and Summer Sampler.  
 
Holidays in Sandpoint –  
‘The Holidays’, beginning Thanksgiving weekend through the New Year, is an important retail period for 
downtown Sandpoint businesses. The BID has provided downtown businesses with organized holiday 
advertising, promotion, decorations and activities since 2001. This request item will allow us to leverage 
the BID budget for the holiday tree lighting ceremony, Santa at the North pole and advertising and 
promotions. The goal is to brand Sandpoint as a “Home for the Holidays” experience for all ages. 
 
Winter Carnival –  
This week-long series of events is a collaborative effort between the Chamber of Commerce, Schweitzer 
and the BID, and is a very successful draw for the mid-winter visitor crowd.    Downtown businesses rely 
on Winter Carnival to stimulate the post-holiday and shoulder season economy.  This event continues to 
grow and bring in visitors from everywhere.  With the SPOT bus going to the Red Barn and bringing 
Schweitzer guests to town, as well as their recent expansion to-and-from Bonners Ferry, it is becoming 
an even bigger draw to bring people downtown. The Saturday thru Monday events will be focused on 
locals and visitors alike with the Parade of Lights, Cirque de Sandpoint aerialists, Winter Bites (formerly 
‘Taste of Sandpoint’), K9 Keg Pull, Dine Around Sandpoint, etc. 
 
Oktoberfest 2016 -  
Live music and entertainment, local food and spirits offerings, and vendor opportunities for BID artisans 
and crafters will make for a fun, family-friendly event celebrating the Harvest season in Sandpoint. The 
event will be located at the Old Granary property, bringing additional foot-traffic to the underutilized and 
sometimes overlooked outer edge of the BID district (6th & Oak).  This will be a collaborative effort with 
the Chamber of Commerce – the Chamber will host the 3rd Annual Sister City (Nelson vs. Sandpoint) 
International Chef’s Cook-off competition as an additional attraction for Oktoberfest attendees. This 
component was launched at the 2014 event and even with inclement weather, attendance was greater 
than what was anticipated.  
 



 
Misc. Events and Promotion -  
The BID Council will continue to refine current events, and identify new events and promotional 
opportunities. Possible costs will be venue rental, staging, lights and sound, advertisement – locally and 
regionally.  We are hoping with consistent good planning and outstanding events, our hotels and 
restaurants will be full of visitors from near and far, all year long.  
 
SURA  Requested:     $32,250 

 
Results: 
The BID Council and Management will evaluate its programs and events by means of online surveys, 
obtaining attendance counts, talking to visitors and event attendees to determine economic impact of 
programs.  Outcomes are measured by the level of effectiveness of a program versus the cost of 
producing it.  We strive to listen to members and the community to help us produce successful programs 
in terms of reaching our goals of increased downtown traffic.  We will provide opportunities for general 
feedback which give us direct guidance in enhancing identified programs. 
 
In conclusion, the BID is extremely grateful for the SURA grants.  We know this grant has played a vital 
role in the economic vitality over the past years.  The BID intends to continue the good work done in the 
past and we look forward to a successful future and ‘Succeeding Together’. 

 
 
 
TOTAL REQUEST:  $45,000 
 
 
Appendix: 
 

 Budget 
 



 

 

BID Goals and Objectives 

Goals, Objectives, Strategies 2015-2016 

 

Mission Statement: 

The Sandpoint Business Improvement District exists to cultivate year-round economic prosperity and vitality within the District. 

 

Goals: 

Collaborate with the City of Sandpoint and the Sandpoint Urban Renewal Agency on revitalization initiatives. 

 

Continue interactive network of communication between BID management and its members including, but not limited to; 

newsletters, quarterly financials, Mail Chimp surveys, member forums, etc. 

 

Coordinate and promote programs, projects and events including, but not limited to; Annual Flower Basket Program, Summer 

Sounds, Winter Carnival, Antique & Classic Wooden Boat Show, Oktoberfest, Holidays in Sandpoint, etc. 

 

 

Objectives: 

a. Continue collaboration with BID council representatives to refine policies and procedures for events and projects. 

b. Continue work on five year strategic plan (implemented new BID-run flower basket program, purchased UTV, etc.) 

c. Continue refinement of membership database to enhance communication and collaboration with BID members. 

d. Collaborate with Visit Sandpoint to augment and support the efforts of outside area advertising. 

e. Refine current programming and events aimed at bringing in more visitors to the BID. 

 



 

 

Projects and Programs:   

For Beautification, Economic Development and Marketing committees to each successfully complete one or more projects per year.   

Projects to include but not limited to: 
 

Beautification:  

Continue flower basket program, working towards improving infrastructure (retrofit new city light poles with hangers, 

etc.) 

  Continue and expand Holiday lights and decorations program 

  Continue collaboration with City on maintenance and upkeep of the new downtown swales  

 

Economic Development:  

Collaborate with City of Sandpoint and Chamber of Commerce in attracting more local/community support for 

downtown business  

Continue collaborations with the City on streetscape improvements 

  Continue collaborations with NIC-Sandpoint to increase awareness of local educational opportunities 

    

Marketing: 

  Assist local businesses with marketing efforts 

 Continue with communication vehicles to keep BID members informed on financial expenditures, programs & events 

  Update website information and business links in coordination with the Greater Sandpoint Chamber of Commerce  

  Continue Sandpoint events and promotions  

  

Strategies: 

BID governing body and staff will continue to improve communication through personal contacts, group work sessions, public 

relations articles, electronic communication and other means with the BID members. 

 

Encourage BID member participation at publicly held events and forums, and through co-operative advertising opportunities.  


